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HKSAlOKai FOR: Director of Centre! Intelligence 
SUBJSCI : Analysis of ttauapower is CIA 

1 . As a result of a request from the Committee can Poet Office end 
Civil Service of the Souse of Representatives, a special teat fores was 
established under the Iraqpector General composed of twa representatives 
ea ch fro® the W/l, DD/P and w/s to analyze the wwpcMar situation in CIA. 

The of the Managsanast Staff assisted the Inspector General in this 

stufly and a assfcer of the I. G. •* staff served as secretary of the group. 

2. The letter from the Post Office end cavil Service Committee 

addressed i tee If pr imar ily to the objective of a 10 per cent reduction in 
manpower. As was pointed out in your reply to the Committee in which you 
indicated your intention to asks the requested survey, a reduction in man- 
power not be practical or in the national interest in ea orfsanizatios 

as new as the Central Intelligence Agency, particularly with more re<piiresants 
levied on the orgssisatita than can be satisfied with present maapeaer. 
Consequently, the task force not only examined how an arbitrary 10 per cant 
reduction in manpower could be accomplished, and attempted to uncover any 
A yTWtinw of effort which might exist within CIA or between CIA and any 
ether Government agency, but also solicited information cm what existing or 
potential requirements on the Agency could not be filled with present manpower. 
It is believed that this will provide you with a mare accurate picture of the 
man power conditions in CIA while filling the requirement of the Hand Cssmdttee. 
3* An analysis of the manpower situation in each of the Deputies* areas 

follows; 
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F1K3T QUESTION : 

Hhst function would you glia3.aa.te, or wh&t procedure would you follow 
if a 10 pear cent reduction from manpower on-duty 51 October 1955 required? 

AWSSRs 

M?/l : 

Substantial savings of personnel would probably result from conealid&tim 
of the present seven offices into an Intelligence collection end inferos* ion 
office comprising the functions of 00 and OCT;, and an intelligence production 

I 

office integrating present functions of 0RR, OBI and 0£I on the one hand and 
OCX and CUE on the other* However , it is questionable whether the disruption 
of effort, losses of key personnel and the other confusions resulting from such 
& mjcr reor ganizat ion wo uld be worth the ewntml savings In manpower » In any 
event such a reorganization would have to receive a most careful sad mature study 
before iaple ia en t atlap. . The alternative to such organizational changes 1c a 

j 

selective curtailment or elimination of functions based on relative priorities. 

This is analyzed an an office by office basis in the Annex. 

j 

PD/T : 

A determination would be made as to the required size of the Headquarters 
organization as well as the size of the Agency*# overseas stations and units, 
including personnel assigned to such units from other components of the Agency 
and lasipport of W/T operations. The relationship In size between Bead suarters 
sad overseas would then be maintained throughout the redact icm-in-fCrce. 

j 

An ed hoe group would develop a figure by which each Seadgparters and overseas 
component mist be reduced to accumulate a total of a whale. 25X9A2 ! 

Those functions which, in accordance with the findings of question two telor, 

j 

j 
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are .Judged to be duplicator;' or permissible to terminate and tAiieb it ir 
believed could be transferred or eli m in a ted within a year would be first 
priority items for reduction in this eaeerclae. Follswiag this, the chief of 
each ooaq poaant would be ordered to select the exact ceiling positions to be 
eltatnated. W/f would press for a procedure which would permit the retention 
of the most qualified individuals rstber then a procedure based on the established 
Civil Service reduction- in-force principles, 

BP/S : 

A determination would be made of the direct support required for 
continuing operations , plus that housekeeping support necessary to Idas 
Agency in general. This determination suit be mads on the basis of established 
operational plans. On this bests the pe rce ntage of reduction is the support 
field might be less than, or consideretoly greater than, the desired over-all 
Agency reduction of t en per cent, Vhan the percentage applicable to Bt/s 
Htm been determined, a reduction would not necessarily be effected in equal 
percentage the W/S coBjpoassnte. The prime interests of the Agwacy in 

security protection, official peracaaaal records, financial sad property accounts, 
and other legal responsibilities must receive priority attention. Those 
support functions which would be significantly affected by a 10 par cant 
over-all reduction in export personnel are: extension of the a nnual physical 
e xaminat ion program, records menagsment , extensive service to Career Boards 
aiding in the selection of individuals far insaiberskip in the Career Staff, 
furniture r epair , typewriter repair, mail and courier service, bus sad motor 
pool service, real estate and construction services, review of peropr iar ary 
accounts, policing of accounts reoeivable, review and analysis of the budget, 
25X1 A6austodiaI service at (could be handled by oratrastual arraagament) , 
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i 

covert instruction, language and area training, testing and assessment services, 
eoanamication services. Investigation of pending security cases and pericdic 

j 

re- Investigation of personnel. 

sacoa? ^ssrios : 

Are any organizational wits now performing any fractions ear activity 
which is being performed, in whole or la part, by another eoHfKment of tils 
Ag ency or by anot h e r Government agency? 

nlTP^i¥i 1 

BP/l: 

There is little evidence of duplication in the assignment of functions 
as between the DD/i and other components of the Agency or other govemmi t 
departments. Such duplications and overlaps as exist stem primarily from 
misapplication of the provisions of existing directives. Continuous progress 
is being isi the eliialne.tioa of such duplication through working level 
liaison and the coordinating inflmtice of the I AC subecasaitteea. The only 

i 

.j 

significant exemption appears to be in tbs ansa of Current Intelligence . CIA 
and each of the military departments are producing a aeries of Current Intelligence 

i 

pu b li ca tions . If agreement were to he reached among the IAC agencies for the 
production of a single series of Current Intelligence publication* coordinated 

j 

by CXA, each of the Intelligence agencies could effect sdhstantlal personnel 
savings* Such an agreement would require CIA to abandon Its present reason* ibility 
for isirrest Intelligence except la those areas for which the Agency has na assigned 
research responsibility. The Agency would essentially harve no more than a 

i 

j 

coordinating role similar to the HIS *np gpono jEbd[ 7 1 tin JXD- votxXcl 

have to rely upon other agencies for substanti'/e export in preparsti m far ISC 

j 

briefings. Within such a limited co nc ept the Office of Current Intelligence 
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could perhaps affect m eventual saving of aum-oadafttaly Kelli people. 

la addition, the ffl/l area as a whole, and especially the GOBI, OK 

end QCI, ie frequently retired, to furnish hi^i level consumer* with 

special xaetroranda, stateraents and speeches, .mny of which duplicate 

the information available in current intelligence publications. This 

25X9A2 

activity oc asia ass the servic es of appo'oatimatelj/- H personnel per year. 

0£ - YQA0 TOML DUPLICATES! FUKC7I0SE 
^oAyAz UofWl gelling 31 Oct.) 

Curtailment or elimination of DD/l functions will have primary 

inpect on other ccaqponent* of the Agency and other departments 

of the Government# Moat of the service* of oonraon concern 

performed by the W/l are opacified in the various NSCID's aal 

OClD's* Ho wever , in addition to these, thesr; er. a madbar of 

other Invariant functions which have been assuraed by the £©/ 1 on 

behalf of other c o a pon e a ts of the Agency or other dspartaisnts. 

Since the intelligence significance of these functions are not 

always apparent, it appears desirable to spell out these functions 

in detail as they constitute- 15 per east of the total EO/l effort 

t 9A2 

personnel per year: 

1* CSB: la add it io n to the various production and coordina- 
tion function* assigned to ORR by SSCID** and UCID’*, the following 
support functions aad services of cession censers are perfumed : 

a. Otadar an agreement of August 19^7, revised in August 
19^5 > between the Departments of State and the CXA, the carto- 
graphic asp library, and geographic intelligence functions of 
the Department of State were transferred to the CXA as services 
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of ccenoc concern to the intelligence coraaumity have 


tvaetlcmd effectively i n thi» opacity through the subse- 
quent years. 



fc. In response to letters frees the Secretary State 
**** the Director for Mutual Security la April 1958, req ue st la g \^> 
inte lligence export by CIA to the economic defense presgrsa 
of the U. S, Government, ORB has provided, on a eeefciaaiag 

in telligence reaearoh effort and. advice through active 
participation both in Washington and at conferences , 

c* In May 195&, the Booncszle Defense Advisory Ccsaaittee 
repeated the CIA to provide for the analysis centralised 
review of intelligence information in support of the enforce- 



i ) 



sent of trade controls. Ibis function has been ably performed 
by CRH since that date. 

d. f ol lo w i n g an inter-agency survey requested at a meting 
of the IAC In January 1931, CIA initiated in CRH a program for 

25X1 B4d 

of coanoa concern to the intelligence constmity. 

e* ORB chairs an informal Interagency Map Procurement 




Coordinating Ccmaittee established in 194? with representation 
from the various mapping and sap holding components of the U. s. 


Government. CRH has maintained an efficient staff in export 
of this Committee* s work and has thereby laaximized coordinated 
procurement of maps from foreign areas through appropriate 
collection channels. 
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t* 2a response to a request tram, the Chief of staff of 
Air Force of June 1953# Q8R plays an i c q pcyta at 
coord i n a t ing role in the jmroductian of gregrqphie omtribttticmB 


25X9A2 


to the U« S* military escape sad evasion program. 


8 * 


The Joint 



approved hy 


the 2 AC in January 1953 (IAC-D- 59 ), satharised ORR to coordinate 


U * S * activities la support of the program. Bttfcetiw staffing 
of this si$peert has greatly increased ^servational repor ting 
fro® behind Use Iron Curtain. 


h. At the request of representatives from the Department 
of State end with interagency agreement, (HR provides guidance 
to aooQOEQic reporting officers stationed within the 3 j a e»3p ytet 
Bloc* This activity, conducted by ORH as a service of cannon 


coneern, hss resulted in much ooze effective reporting from 
the. Siw>-Sovlet Bloc in respouse to the req uirements of the 
intelligent community* 


7 


| 

^X9A2 



I 

I 



25X1 A7a 
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lation services for CIA and id vm possible far tbs other IftC agencies, 


especially in tbs rarer languages* 

t-. OCR : All the services provided by OCR, except far a sn a i l 
number of fecial Jobs in direct support of operations are sad* freely 


available to ether Berbers of tbs intelligence casomity. All of 
these are services which oust be performed by CIA itself and which, 
though costly to establish with the special equipaent needed for 



speed and efficiency, can be extended to other sassbere of the 


ccanunity at relatively little additional cost, once they are in 
operation . The federal CJovenuasut would obviously be guilty of* 
poor economy If it re<piired each agency to do far itself those chores 


which can mare cheaply be done by a single central agency charged. 


as is CIA, with the responsibility of a c h ieving coordination In the 


intelligence coraaunity. 


Approximate dy 20 par cent 



of the OCR effort directly supports activities on behalf of otler 


government departments and agencies* 
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5. 081 : NSC-169 { SleetronMSoet ic Sa©a«dLcati<»} directs CM, 
among otter things, to provide a mechanism for evaluating tie technical 
effectiveness of U. S. overseas brcadcasting. Skis responsibility, 
which provide* Intelligence * import to US2A, ICC and the Department 
of State on Soviet camauaicatioes and Jamming capabilities is being 
discharged by an Electromagnetic Warfare Brsmch (3MW) In the 

Electronics Division of the Office of Scientific Intelligence. 

2 5X9 A 2 

gLIwI nation of this function would provide a caving of II personnel. 

fasstL mm&ernn m&Biem 


25X9A2 


of ffiJI Codling 31 Oct. ) 


DO/f t 


St'dCijgildng 



9 



25X1X1 




Propos e that CM ellai&ate from its stockpile all items 
except those p ecu l i a r to it only and draw on the military for say 

Q©id VB-f rt r wyw t . . 

2, tga mnaue - Beacerch and Dewslosemxt 

mSSEmSmXw 'SSIS!!SSSSSti!SS>l!l^ Sm* ri h T fxr "fr JT ■ 1 i f V ■ 

Indication of duplication between dA cad military on 
rese arch and development activities. 

P rop os e review to determine extent of duplication and. 

^ P P1WHIff<^ D FM^e^fi6!9W: m^ff^(f!Wte'fS«00100030050?f tS, * ted 


A2 


Cannot 

he 


-■ »- 
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Certain propaganda project* designed for general 
coaditiQBiag of public opinion have reacaed a stage where they 
can "be turned over to overt group. 

Propose that CIA phase out of direct siqpport asd 
exploitation of such projects as soon as espionage and Cl 
considerations permit. Bxanqples ares 
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7. lot | m mm oammm AcsHcias-iiEc 1290 (d) project 


These program are prlaarily overt la character, and 
outetds CIA’s sphere of responsibility . Propose they be transferred 
to 1CA or other Governnsnt a®*acies vlth CIA reepanslblc for only 


training snail groups of highly specialized FBI-type force*. 

S. g., P r opose that training program for 
security policy be tamed over to ICA. 

3. 8SMES DgPABTHgNT - araoggte Reporting 

Propoee -abet economic repeating, particularly in. Latin 
Aaerlea, aad intellig ence operations relating to Eaet-vfeet trad; 
transactions aad controls, idwtre Informtioc ie obtained chiefly 
through liai so n , , be transferred to State Department. These 


25X1 C14c 
C9A2 




econoiaie policies and progrms ere prepo:odei'irtXy overt end thus 


render covert «ig®l«s*»tary action virtually unnecessary. 



! 
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9. iteHsm m yisA ag checks 

fropoa* that necessity for CIA's continuation of this 
program ha determined. 

Berne check* couple ted to data have resulted ta ao apparent 
action by the I&HS, the FBI, or the State Department. Hvidenc* of 
activity as a result of information provided has boon negligible. 

(Some IK), 000 name Check request* have been processed, involving 
approximately 6,000 man days.) 


TOTAL ESTIMATED VS 




amm m simnmiw or vMmtm op 

THBSE FUBCTIOHS 

PERCENTAGE CP DD/p CSILHG. 


ucha-cia 


x * 22ti23£fi J ^W/s® i» conducting some training in connection 


25X1 A8b with the 


tom manpower saving might result 


if this training were incorporated with training in OTR. 


2* INr^saael Becordkeep la# : The 24aaagement Staff in presently 
studying Agency personnel procedures. Without attempting to predict 
the findings of this study, it appears likely that recordkeeping 


functions are already duplicated unnecessarily. There is potential 
duplication in other areas of personnel moagsment but positive 


evidence has not been established to identify specifications. 

3« &ggly : It is suggested that the present Agency simply system, 
particularly the recordkeeping and reporting, he surveyed to determine 
possible manpower savings. 
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‘ft har s aay be SOPB identical f a ?*«»»■< 

m research, d»v»lop»nt and malnteaiiaee at stoek records. The Office 
of CcBHUalcatl<S3S cannot visualize a practiaal eoafcinafciaa of tictlvl- 
ties efeieh would eliminate even a few positions. 

I H l WiejfL>K fdt !Y 

5» Furniture Repair : Elimination of this function Is .possible 
if the nark is transferred to the General Services Adndmia tration . 

6. Or dnance Segair and Behabilltaticm : The Department c >f 
Defense has such facilities. If the functions were t rans ferred. it 
is believed urgent requirements would suffer* 

7» Printing Services : Some uaolassified printing is now 
being prepared by the Government Printing Office. The 3PQ has 
facilities for doing other Agency work but because of the sensitivity 
and classifieation of most of the Agency’s printing requirement# It 
has not been c onsi d er ed feasible to reque** their assistance. 

8. Training : CTR has made a serious effort during tbs past 
several years to take advantage of all Gcwarrsaeat and laiiversity 

\ 

area and l a nguage courses. &cgerieaae has shorna that, in the 
majority of cases, the moat efficient, economical and secure method 
ctf providing language and area instruction for Agency employees is 
through internal CIA programs* 
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Jkctt there funfitiora or rt^iireDtnlsB now usigDBd you which 
are beyond your present capacity to perform? If so, give an 
ind ication of the number of additional personnel required to 
pexfbaae such functions* 

ABSW8R: 


There axe way areas within tin W/l in which present 
coverage of assigned fuactlona l» dangerously inadequate; there 
ore other areas In which substantial improvement in the coverage 
of existing functions could be obtained throufh Increases in 
personae!. 25X9A2 


1. OB8: Increase 


pereonne^gj 


I for supctH&ya efflciftiicy in 


operation of office ^tgi^^lple far each of four regional groups: 
WE, PE, I®, and Mi for assignment to work of NSC Set 

Evaluation Subecanittee; and^J general utility on coomnity work, 
the IAC secretariat in particular) . 25X9 A2 

2, ) 5 i j t acr eage pensonael ■ in order to: 

a* A ccel e rate deve lopeent of asv sj^pllcat ions of science 
and techn o l o gy to the intelligence process; l.e., obtaining 
*hax&2SifcM2as recasraeaded by the Technological Capabilities 
personnel) ; 

b. Broaden sixrveillajg^c^^orelsn guided miss ile s end 
nuclear energy activities ^Jpersonnei) ; 

c. Strengthen Office support o£^|^n$ific sod technical 
intelligence coordinating aetivltles^^^reomal) ; and 


25X9A2 
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d. Broaden the scope of coverage on foreign basic 
sciences to include key areas such as oceanography, tapper 
25X9A2 atooepfaere, astronautics, automation, seismology, geodesy 
and astronomy (Jj personnel) . 

3* OBI : The level of HIS activity Is lacxeaeing substantially 
as a result of progressive expaaslaa of the MS to provide basic 
Intelligence required for Psychological Warfare and United State# 

Information Agency programs; increase In Chapter I production, 
greater esfihas la an maintenance revlaloiai of published SIS; further 
development of the new HIS "Ktey Personalities’’ unit, and partici- 
pation in the new International Caaauniem program. She f all impact 
«f these development* on C^^>^^|vity is expected in FI 1957* The 
present workload requires HBI additional personnel, already ajpparoved 
25X9A2 b y the W/l. To cope vitli the increased workload in FI 1957 *»m 25X9A2 

reqpirel 
the T/o 
4 . 

a* Meet fully ccaaunity expectations for aggregative 25X9A2 

glitter y economic analysis of Soviet etqxtbilities; 

b. Satisfy the rapidly growing demand for studies on 
Soviet economic penetration of non-Bloc countries; 

e* Correct deficiencies In ag©rega.tive economic research 
on the European Satellites; 

d. Serve the eoemunity through nscciwupa exploitation of 


special source materials for economic intelligence ; 

e. Fulfill effectively CRh'a responsibilities in coerrect- 



25X9A/ 

s^pos: 


litloaal personnel, a total of 
.9A2 

[position® . 


would increase 


25X9A2 


<*9fU An increase in personnel by would be necessary to: 



. lag major economic re: 
Approved For Release 
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25X1 B4d 




g. Strengthen intelligence ouRport. iso tiic Bafta fog Beat 
of trade controls j and 


h. ftrovide a aodest Increase in the capabilities of 
several supporting services, such as cartography, photo 
intelli gen ce , and geographic research, to meet mam effectively 
the priority dezaands placed upon them. 

5* 52 s the AS/0 : This Office ia in urgent need of 

staff assistance to cepe with interagency, ia tor office and istar- 


25X9A2 




a. approved collection of scientific aad technical 


25X9A2 


int e lli genc e by the a ddi t i o n of technically trained collectors 

25X9A2 

to the field, with appropriate clerical support l^^josit ions ) ; 


h. Mare extensive exploitation of aliens ia the US by the 
addition to the field of collectors having Slavic tongii^ g** 
competence it ions); and 
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e* Mora affective support of the other IAS i ^eaela e } 
vuider NSC ID 7 » hy the previa lob of adequate clerical support 
to IAC B»aber r^preaent^^^Lre*^, or to he, assigned to 
25 X 1 A 7 a da *«tie AWd offices {■positive). 


25X9A2 


25X9A2 


25X1 A8a8. 


25X9A2 


25X9A2 


<-1A8aS. SPmp in order nereiy to s*#t the existing priority 
requirements of the IAC agencies for Urtelli^mje iaforeatim from 
foreign documents, an additional ^^HpocitlcBae are a aoesaar v 


ign documents, an additional (^position^ ^joesaary . 
9« 0®: BMareaae personnel strength by^^Ba ®r^ar to 


toq^xrm efficiency, and accuracy of services no* he la g 

performed; 

“ *« in CIA Library to cut p rocess ing ti«a» on 

ine«»iBg docuKBnrta and give aerviee on itquea t« wh ich now 


25X9A2 


exceed capacity; 


to Biographic Register in 


to taring 


25X9A2 


radar control a larger proportion of the &&& end 

25X9A2 rahe files more current; 

c * Special Register to enable it to index all 

s p eci a l in t ell igence instead of only a fraction, and 
to do a really first-rate ,Jdt> of the ISC I 69 aiaaioa; 
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T i> 1wf flE aa. Division so that it; -Eight iappova 
sad sake ixare cosplete it® collation at advance ixstarnatlaa 
oa international conferences where Sovbloc person® are likely 
to be in attendance and accessible for exploitation; and 


«• Five to Machine Division to keep pace wltii deseoads 


for aachlss warvioe which no® exceed capacity, and to smooth 
over the transition to Minicard in the ccmlng year* 

411 ©f t fes above are services feeing jwrfbratd in response to needs 
of both W/l and DD/Pj and all are aade available upon request to 
other agencies of the IAC. All are now being performed on a level 
of barely acceptable performance. 


DD/P : 


TOTAL ZSCmSH 
FsS?C!3H?A6E 

25X9A2 


25X9A2 




'§__m&cm oud masayf gamctet jusd 


In the initial development of their pragmas of operations far 

FST 1957, the Clandestine Services Area Divisions (including 10) 

esttorted a requimaeat of additional oversea* personnel which was 
zoAyAz 

i™ * bov ® ^ provided for by the Ff 1957 c ellin g a® ®ubae- 

established by the Director. The (Operational re^aixexaeat® 
represented by this figure include only those carefully screened and 
selected location* and objectives which are the most critical need 
for expanded or additional Clandestine Services activity, itay further 
possibilities for profitable and useful action were exclude d. 
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25X9A2 

j||flpersQa&el pregrasmed 


25X 9A2 

X. It 1ft now estimated that gggj of the 
above the TS 1957 celling coaid be provided for by offsetting redact! ana 

Hutt BAnaftlly occur and elimination of overseas rwui gMmt i am 

™9A2 

which could not be set 


rseas 

f; 


ao lo n ger 'valid, leaving ft net increase of 

under the ceiling, 

25X9A2 

2. Tba BHi additional persoemel positions are needed to curry 
out the following programmed operational requirements which are 
bay^i our present capacity to perf aim; 

a. The need for aggressive eounter-Coossailsrt effort in 

a 6a 



including such activities as penetration of Soviet and 
Satellite installations; 

b. The general insufficiency of our clandestine intelli- 
gence collection effort toward the Eurapuan Satelli tes arxl 
the USSR itself i 

ft. The insufficiency of «ur psychological and polities! 
activities generally tfcrou^iout t fee Middle East area, and the 
***d for development of & wartltae resistance organisation in 



d- The need for aore extensive sad effective political- 
psychological effort in Southeast Asia, especially 



*• Tbe urgent need fbr much mere extensive clandestine 

25X1 A6a 

intelligence collection effort against and 

f. Be need for political, psydfeoltgieal, and counter- 
intelligence action apd.net the efforts of international 
Coasaunism in Latin America, 
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3, the above pro graranto g included sane jrovlslcsa fear 

pyw Hm to Latin Aaerican activities, it hoe stow beeew mppsrtmt 
that the Clandestine Services program to tot to America should fea even 
aoare In tens ive than coa tenftl tliae . This will represent 
a requirement of approximate ly^^^iddit ionol pmrmxmol aixm the 
FST 1957 program. 

k. Likewise, the prog ras sAng fee- FI 19J{ flo« sot provide far 
the development of a ssaeh needed reserve wp ah l Uty to terse of 


trained Intelligence officers. 

innamsm HgADfflJARTgtS &CTIVOT ABED ACCOTmL FSBSCTOL RayqRaBTO: 

5. The same progressing for FY 1957 wttmated seeds for personnel 

25X9A2 

jjagr aases for clandestine Services Seadqgiarter* at sgprexlJBKfeedy 


above the FI 1955 nusher on board. The celling as establ ish ed by the 
Director provided j^^ositiona, above the 1955 level, for certain 


specifically wood, hi^h priority, Headquarters activities, a»d m 
additional to^be distributed ss needed. As capered with the 

« A orvn A o 


initially estimated 


25X9 A2 „ 25 £ 

■■Ml this leaves approxtoataly 


"this 


re quirement still UEffirovided for under the ce l l i ng. Ebacegt for the 
Records Integration Bi vision, the Clandestine Service* Jfeedxjusrter* 

25X9A2 

eon got without this m without tooumouatable difficulty if 

ths Field needs estimated above are not met. If such Field seeds 


s hould be filled. Clandestine Services Headquarters would meed 
either: {a) a proigOTticoate increase to etflSport »eoh Field 

r\ r \/a /^2 

or (b) a streamlining of the Headquarters orgsni- 



zatlon to find means of snorting Field expansion with & Headquarters 

AT\/A A A 

increase of 



Approved For Release 2001/d3/01 : CIA-RDP60-0021 3A0001 00030050-7 


CD 






Approved For Release 2001/03/01 rklA-RDP60-00213A0001 00030050-7 

- 22 

aa/s : 

Fwsetiodw or requirements nov assipiad which are beyond our 

present capacity to perform at the scope and/or pace eaeUsrtd 
nacaaaary aura: 

1. Effective and systematic audit of confidential flmdsj 
2* Increase in medical service; 

3» Cont im i ano e of the clerical training p arograa; 
k» Instruction in reading improveiKat; 

5. Speed up processing of benefit claims; 

6. Development of position and qualification standards, 

T. Procurement of personnel to laeet current attrition; 

8. Proper maintenance of wiw,, microwave and ciphering systems; 

9. Establishment of "quick rsaetio n capability" for the pro- 
duction of equipment for clacdastine services, 

10. Baveatoria# of <ayptogre®feic stocks; 

11. Protective traffic analysis; 

12 . Performing tamest responsibilities tc proprietary sad otter 
special projects; 

13* Inventory of ordnance equipsent; 

1^* rteduwrtlan in backlog of cases pending security investigation ; aad 
15* He inves tigat i on of eaployee*. 
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